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Purpose of this guide

This guide will explain the delegation of authority process. There are two parts to delegation of authority
within the CARM Client Portal: providing access to employees within your company by assigning user roles,
and importers providing access to service providers by establishing a business relationship.

Important note:

Prior to reading this guide, it is suggested that you first review the User guide — Onboarding to the
CARM Client Portal. This guide offers step by step processes for creating both individual and business
accounts in the CARM Client Portal, as well as steps for linking these accounts. These actions are
necessary pre-requisites that must take place before users can delegate authority within the portal.



https://ccp-pcc.cbsa-asfc.cloud-nuage.canada.ca/en/onboarding-documentation
https://ccp-pcc.cbsa-asfc.cloud-nuage.canada.ca/en/onboarding-documentation
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1. Overview of delegation of authority

1.1 Overview

User roles

As an importer, customs broker, or trade consultant you will be able to delegate authority for various roles
in the CARM Client Portal to your employees. The user roles given to employees define which actions
individual users can take within given business and program accounts, as well as their visibility attributes
(what information each user can see).

Note:

A business account is the legal entity with a business number (BN9). Every business account has at least
one program account (RM), however some importers may have multiple program accounts.

Business relationships

Importers can set up business relationships with their service providers (customs brokers and/or trade
consultants) to allow them to transact business with the CBSA on their behalf. More information on
business relationships is provided in Section 5: Managing business relationships from the importer’s point

of view.

Having the appropriate delegation of authority for employees and service providers enables multiple users
to view information or act on behalf of the business. Trade chain partners (TCPs) will have the ability to
view which of their employees have access to their account in real time, and to make appropriate updates
to this access via the CARM Client Portal.

The different roles and relationships between users fall under pre-set conditions that allow or prevent users
from performing certain tasks (for example, viewing notifications, making payments, submitting rulings,
etc.) based on the access they have been granted.



First-time setup steps for importers

1. Designate at least one Business Account Manager (BAM) (see User guide — Onboarding to the
CARM Client Portal).

2. BAM creates their personal account in the CARM Client Portal (see User guide — Onboarding to
the CARM Client Portal)

3. Additional employees create their own personal accounts in the CARM Client Portal and request
access to the business account (see User guide — Onboarding to the CARM Client Portal)

4. BAM grants access to employees by assigning users roles (see Section — Managing pending
employee access requests)

5. BAM establishes a business relationship with one or more customs brokers and/ortrade
consultants (see Section — Managing business relationships)

First-time setup steps for customs brokers or trade consultants

1. Designate at least one Business Account Manager (BAM) (see User guide — Onboarding to the
CARM Client Portal)

2. BAM creates their own personal account as the BAM of the service provider (see User guide —
Onboarding to the CARM Client Portal)

3. Service provider employees create their own personal accounts and request access to the business
account of the service provider (see User guide — Onboarding to the CARM Client Portal)

4. BAM grants access to employees by assigning users roles (see Section — Managing pending

employee access requests)

5. BAM requests a business relationship with clients (importers) (see Section — Requesting a

business relationship (service provider overview)

6. Create client groups (see Section — Creating client groups)

7. Assign employees and clients into these groups (see Section — Assigning employees to clients and

client groups and Section — Adding and removing clients from groups)
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2. User roles and permissions in the CARM Client Portal

This section will explain the various user roles that can be given to employees within a business. Section 3 -
Assigning user roles step-by-step will provide the step-by-step walkthrough of how to assign these user

roles to employees within the business.

User roles define the actions that each individual user can take within given business and program
accounts. The various roles that users can hold within the portal include:

e Business Account Manager (BAM)
e Program Account Manager (PAM)
e Editor

e Reader

e Unassociated User

2.1 Business Account Manager (BAM)

User role Description
Business Account BAMs have full access to all CARM Client Portal functionality for a business
Manager account and all of its associated program accounts. Every business account
(BAM) (importer, customs broker and/or trade consultant) will require at least one

BAM. This role is automatically given to the initial individual who links their
user account to their business by completing the business registration
process. The purpose of this role is to assume the primary management of the
business account.

Note: This role does not need to be assigned to the person legally listed in the
incorporation, proprietorship, or partnership documentation of the business.
This user role should be held by an individual with active involvement in the
management of the business account.



Important note:

Due to the importance of the BAM role, it is highly recommended that the role of BAM be assigned to at
least one other user. If it were to happen that a BAM’s account became inaccessible, having another
BAM avoids the possibility of losing all access to business management activities.

2.2 Program Account Manager (PAM)

User role Description
Program Account The PAM role gives full access to all CARM Client Portal functionality for a
Manager specific program account (BN15) only. This role is useful if there is more than
(PAM) one program account, and the BAM wishes to give access to certain program

accounts only.

The purpose of this role is to assume the management of a program account
alongside the BAM.

The image below shows a visual illustration of the relationship between a BAM and a PAM:

G-

Business Account Managers

Business

==

Program Account Program Accaunt

- Program Account
Manager




2.3 Editor

User role Description

Editor The Editor role can perform operational activities in the CARM Client Portal
(for example, request rulings, make payments, etc.).

2.4 Reader
User role Description
Reader The Reader role can view operational activities in the CARM Client Portal (for

example, rulings, payments, financial information).

2.5 Unassociated user

User role Description

No user role assigned  Unassociated users have registered their individual profile on the CARM Client
Portal but have not yet linked their business or have not been accepted as an
employee of a business. Unassociated users have no access.



2.6 Permissions

Each user role has an associated set of permissions that control what the user can do in the CARM Client
Portal. These are grouped into nine related functions.

User groups BAM PAM Editor Reader
Resources

Organization Edit No access Mo access No access
(Business profile information, list
of programs)
Users access Edit (assign Edit (assign No access No access

- users to users to
(Manage.pendmg requests, business and orogram)
manage list of users)

programs)

Business relationships Edit Edit (can only No access No access
send i send a new
(Send a request, marTag.e pending request)
requests, manage existing
relationships)
Upload documents Edit Edit Edit No access
{Upload a new document)
Program Edit Edit No access No access
{Program profile information)

Finance

(Transaction history, Statement of
Account (SOA), invoices)

Payment

(Credit allocation, credit card
payment and interact payment)

Pre-Authorized Debit

(Banking information)

Mo access

MNo access

Rulings

(Ruling requests and decisions)

Edit

Edit

Edit

Mo access

10



3. Assigning user roles step-by-step

Managing employees is an activity reserved for BAMs and PAMs, although only BAMs are able to remove
users. Users cannot update or remove their own access. Remember that a BAM can manage access for the
whole business account, however a PAM can only manage access for their specific program account(s).

3.1 Employee access request (pre-requisite)

Employees must register and create an individual user account on the CARM Client Portal, then request
access to their employer.

When this process has been completed successfully, employers will receive a pending access request from
the employee that they will be able to action. This request will remain in a pending state and the employee
will be considered an Unassociated user until the employer either accepts the access request and assigns a
user role to the employee or rejects the employee access request.

Note:

To learn more about creating an individual user account, see User guide — Onboarding to the CARM
Client Portal.

11
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3.2 Managing pending employee access requests

1. Click either Setup my portal or Manage pending employee requests.

. - l Government  Gouvernement
of Cannda du Canada

. Test Importer Name (RM0001)
CARM Client Porta I

MENU + LA & ot 0 Log

Setup my portal Accounts and profiles You can Verify the account
Manage the access of employees and thir View Information sbout your persona
Fase profile. prog ts) o .« that you are working in by

viewing this information here.

F'.\\‘:"l"ﬂ' [.‘l“ af alion
w informat ALOUt comImes ) t Request 275 j
Recent Transactions @ View all fransactions Most requested
Transaction date Description Amount Status
g . J L)
Manage o g Sty )
’ - P

Note:

If you select Setup my portal, you will be taken to the below screen. Click on Manage my employees.

Test Imparter Narme (RM0001)

CARM Client Portal ImporterCompany 1084 (545132583)

MENU 2 Upload 4 docurtent | & Natifeations | G Legout

Setup my portal

Manage the access of this partal account

Services and information

Manage my employees Manage my business relationships Manage my client groups

Mariage the access of yout strployees an Matinge the business retatiistsbops and waALE UBH EhAge i of ehnet

penddeng requests sCCwLY FeCLIet

12



2. Select the Access requests tab. Any employees that have requested access to the business will be
displayed here.

Manage employees

Mersge srrobsyoes Actess requests €0
Lint of wmpernyees
it webectond |t wimgicyemy fry progrem|
' o
[0 an Nomvee Emak Actions

]
| f
MNINANRNANN
!

\

3. Click Approve or Reject in the Actions column, if you know the action you would like to take. If you
would like to view additional information about the request, click Details.

Manage employees

[ ernployees aoud the |

My eghivees Accens reowests )

Perdng smpioyes »ces (oquwity

s Peame tmail Roguest date Actians
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Note:

The BAM or PAM of a business can approve an employee access request. It is the responsibility of the
manager approving the request to validate that the user is an employee of the business.

Note:

If you choose to reject a pending employee request, you will be brought to the below screen. A
justification must be provided in the comments of the rejection notice. The Unassociated user will be
able view and acknowledge the rejected request and its comment.

Reject pending employee request

Name Telephone

Email

Note:

If you choose to view additional details about the request, you will be able to review comments from
the requestor regarding the request and can Approve or Reject from this page.

14



MENU »

Pending employee access request details

Reqguest details

Name Telophone
) fir
WLOQ AT
Email Request date
il
Comment

ATEST

AN g

If you have chosen to approve the employee access, you will be required to assign the employee a user role

and determine their level of access.

4. Select whether the employee should have access to All programs or Individual programs.

5. From the drop-down list, select the user role.

6. Click Next.

MENY

Approve employee: 1, Select access

Request detalls

Nama

ke e N m A

Select access to programs

Ty accewryt number (BW)

Commaent

Status
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7. Review the details of the employee’s user role and access. Then, click Approve to proceed, orCancel

to restart the process.

Note:

To learn more about managing employee access, please review the informational video:

CARM Client Portal

MENU v & Lcioadadocumen: | & Mot

Approve employee: 2. Confirm

Request details

the information provided by the user befr

at

G Logout

e giving access t

Name Email Comment

Status

Rautoge499_firstname sitautoged99 lastname tautogcd 99®emall . com QA TEST

To be approved

Selected access to programs

AR progr amm e

Busitvess Account number (RM)

Access Summary

Buriness relatiombhip
Financial security
Pre-authorization
Rulings & Appeals

Documents
Program
Finances
Payments
Declarations

« | Organization
User access

Legend

T— The legend will explain the type of
@ fessony access granted to the user

7 ko

How to delegate authority to employees in the CARM Client Portal
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3.3 Editing employee user roles

Editing user roles is similar to the process demonstrated in Section 3.1 for approving employee access.

1. Select Setup my portal from the CARM Client Portal home page.

* Test Importer Name (AMO001)

CARM Chent Portal ImporterCompany 3084 (549112583)
MENU » L ! ouwnent | & Nottatons | @ Lequu
HMilvpmy poaial Accounts and profile Financial informatiaon

nage the acce f employees and third / rdarmat DOUL Your e ow the |

f J temants and I f f1 ) f

Payment Declaration Ruling

nage I pao f I ' Reguest, view and

Recent Transactions @ View all trangactions Mout requested

Transaction date Description Amount Status
= Manage rendt |
Manpoe neod Nl warl il

2. Select Manage my employees.

CARM Client Portal

MENU

Setup my portal

Manage the access of this portal account

Services and information

Manage my employees Manage my business refationships
Maniage the socess of your emiployses and Manage the Husibess relatiombilps ane
pending reguests JCORSN requests

Test importer Name (RM0001)
ImporterCompany 3084 (5491325%83)

2 Uploadadocumert | A Notfications | G- Logowt

Manage my client groups

Create and manage the group of cllent

17



You will be taken to the Manage employees page. This page enables BAMs and PAMs to view all the
employees associated to the business or program account. It also enables them to manage access details

of users and review pending requests.

On the Manage employees tab, available actions are displayed in the far-right Actions column. You can
choose to view employee details, edit employee roles/access, or remove an employee (BAM only).

3. Select the Edit icon to edit an employee’s role and access.

Manage employees
Manage the list of employees and the pending requests for employees access.
Return o home dashboard

Manage employees Access requests 0

List of employees

@ List employees by program| Al

Filter items

O an Name Emall Actions

() Abbott Quinn 34 Z BX
O " - & X
- Viewing the details of an employee r x
= shows the specific roles the user - # R

has for any program account. r———

O Leon S o 5 '-3('.4.
0 julien Chereau scherl4S@email.com = { t)'(
™ Mive Dana UATiSmad ram s w =

{ '

ftems perpage [ 10 v |

Edit selected

4. Select whether the employee should have access to All programs or Individual programs.

5. From the drop-down list, select the new user role that you would like the employee to

receive.
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Click Next.

Edit access to employee(s): 1. Select access

Manage the access of the selected employee(s)

Selected employees

anogellld_firstname sitautogel! 2 lastmame sitamogell2

Select access to programs

Business ImporierCompany3004 [S29132583] | Select another business

® All programs )

Indiwdual programs

Program name A P

Test imporrar Name S YO AL

Cance

Yersion 13050
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7. Review the details of the employee’s user role and access. Click Approve to proceed or

cancel to restart the process.

l & l Government  Gouvernoment
of Canada du Canada

CARM Client Portal

MENU » L Unig

Approve employee: 2. Confirm
Approve an employee access request. Make sure to validate the information provided

your business

: s o

by the user before giving access to

Request details
Name Email Comment |Status
"-|:.ml-=gu1']'{ firstname sitautogcd99 lastname sitautogeda99@emall.com QA TEST To be approved

Selected access to programs

All programy  Program Ac wrage
Business Account number {RM)
Ta &7 Name L4591 32SEIDN0GT

Access Summary

A3
£
2 € z
$lal%)|z ] £| % $
= 8l 2| E =| & z | =
S g|Bl2|5(E |2 6(8|8(%
BlE|g|g|2l2|2|5|8|3]3
S|3|a|8|&|&|&|&|&)&|3
= »r Nama (¥ /s 7/ 4 " ' 4 7 7
Legend
X Noaccess The legend will explain the type of
@ Ressony access granted to the user
7 Eou
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Note:

Only BAMs are able to remove an employee. This action revokes all access to the employer’s business
account and to its business relationships. If the removed user is later approved back for the same
business account, previous access details will not be restored.

Note concerning Editing BAM roles:
A user promoted to BAM:

e Receives automatic access to the employer’s business account and program account(s)

A user demoted from a BAM:

e Loses all BAM permissions and only keeps the permissions of new use role (PAM, Editor, and
Reader).

Note:

Remember that users cannot edit their own access and can only manage the access of others in a
hierarchical manner. BAMs have the greatest level of access, then PAMs. For example, BAMs can edit
the access of all employees, including other BAMs, but a PAM can’t edit the access of a BAM. Editors
and Readers cannot manage the access of themselves or others.

21



4. Business relationships in the CARM Client Portal

In the CARM Client Portal, business relationships can be established between a client (importer) and its
service provider(s). Once established, the business relationship will allow a service provider (for example,
customs broker and/or trade consultant) to act on behalf of their client(s) and manage their account(s)
within the CARM Client Portal. In order to establish this relationship, service providers will need to send a
request to their client requesting a relationship.

Once there is a business relationship, the BAM or PAM of the service provider can assign their employees to
work on their clients’ accounts.

There are two (2) options of relationships between an importer and its service provider(s):

e Business management relationship: grants access to the business account (BN) and all
program accounts (RM) to the service provider, including any programs added in the future.

e Program management relationship: grants access to only selected program accounts (RM) to
the service provider.

The importer determines the type of relationship to grant to its service provider(s).

4.1 Business management relationship
If the importer gives their service provider the business management type of relationship, the BAM of the
service provider is automatically given the pBAM (proxy BAM) role for the importer’s accounts.

The pBAM role gives near full access to all CARM Client Portal functionality for an importer’s business
account and all of its program accounts, with the following exceptions:

e The pBAM does not have access to the client’s sensitive information (bank account)

e The pBAM cannot see or manage the details or access for the importer’s employees orother
business relationships that the client holds

22



This pBAM role can:

e Perform operational activities in the CARM Client Portal for all of the importer’s program accounts
(for example, request rulings, make payments, view the statements of account, invoices and

payments made)

e Manage the access of the service provider’s employees for the importer’s business account and all

of the program accounts

This diagram illustrates an example of a business management relationship access type in which
employees of the service provider gain access at the importer’s business account level.

Business Relationship (Business Management)

[ N e

‘ pBAM "l\
i <— & ——— fpa| <—— 2
AN Zai o BAM
Customs Broker Importer
ﬂ
™\ — T —
| i
PAM I | Program Account Program Account
) A A
% X :‘i‘r\ ;‘ii\ f'u‘\ [\
Service Provider pPAMs ‘ ! i ! !
accesses specific programs . 'J pr— - ﬁ

\ A — \ El § Pam
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4.2 Program management relationship

If the importer gives their service provider the program management type of relationship, the BAM of the
service provider is automatically given the pPAM role for the importer’s program accounts.

This role gives near full access to all CARM Client Portal functionality for an importer’s program account
(RM). The purpose of this role is to assume the management of a client’s specific program account without
providing access to the business profile.

This diagram illustrates an example of a program management relationship access type in which
employees of the service provider gain access to one of the importer’s program accounts (but not both).

Business Relationship (Program Management)

l
/n‘u'ﬁ &\/@? @ )

BAM BAM
Customs Broker importer

—— = i

ol | ongum Account Program Account

Service Proyvider pPAM 3
accesses specific programs ' é
\ PAM / \ m.j

Note:

The pBAM or pPAM will assign their employees user roles that will determine their access (pPAM,
pEditor or pReader).
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4.3 Visibility attributes

Visibility attributes control which requests or transactions a service provider can view based on who
submitted the information. These attributes are assigned to the service provider by the importer.

The three visibility attributes are as follows:

1. Submitted by the service provider: Defines the requests or transactions that a service provider
submitted within the business relationship.

e This attribute is always enabled for a service provider so that they mayalways see the work
they have accomplished on behalf of their client

e When the business relationship expires, the service provider and the importer both continue to
see the requests or transactions previously submitted

2. Submitted by the client: Defines the requests or transactions that the client submitted on their own
behalf, outside of the business relationship.

e This attribute would most likely be used in a situation where the client actively submits requests
and transactions in parallel to the service provider

e When the business relationship expires, this attribute is disabled automatically for the service
provider

3. Submitted by other businesses: Defines the requests or transactions that anotherservice provider
submitted for the client within a separate business relationship.

e This attribute would most likely be used in a situation where a client has multiple business
relationships overlapping the same program accounts

e When the business relationship expires, this attribute is disabled automatically for the service
provider

e Exception: even if this visibility is granted, one service provider is not able to viewruling
requests or decisions that were submitted by a different service provider

25



The following table outlines the visibility of submissions based on which party submitted the request or

transaction, and the visibility attribute(s) assigned to the service provider by the client.

Request or Transaction
submitted by:

Selected visibility
attributes:

Employee of
Service
provider

Employee of
Client

Employee of
another Service
provider

Submitted by the Service
Provider

Visible

Mon Visible

Non Visible

Submitted by the Service
Provider
[#] Submitted by the Client

Visible

Visible

MNon Visible

[-] Submitted by the Service
Provider

Submitted by other
businesses

Visible

Mon Visible

Visible

Submitted by the Service
Provider

Submitted by the Client
Submitted by other
businesses

& &

Visible

Visible

Visible

Note:

Expired: This user role is intended for BAMs of service providers with an expired business relationship. It

has the same access rights as a Reader. It allows the BAM of the service provider to view information

that they had previously submitted on behalf of a client.
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Note:

Restricted actions for service providers in both business and program management relationships
include the following:

e Editing the business account or program account information
e Viewing or editing pre-authorized debit authorizations
e Viewing collection-related notifications and payment arrangements

e Viewing or editing the client’s pending business relationship requests, and its list of active
business relationship

e Viewing or editing the client’s access requests, and its employees’ accesses

e Viewing or appealing penalties.
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The following table outlines the visibility of submissions based on which party submitted the request or
transaction, and the visibility attribute(s) assigned to the service provider by the client.

-

User groups | pBAM pPAM pEditor pReader
Resources
Organization Mo access | No access No access
(Business profile information, list of
programs)
Users access Edit [assign Edit No access No access

. ) users to (assign
(Manage service provider
| | delegated users to
SRS business and | delegated
programs) programy)

Business relationships Mo access Mo access | No access No access
(List of business relationships)
Upload documents Edit Edit Edit No access
(Upload a new document)
Program Mo access No access

(Program profile information)

Finance

(Transaction history, Statement of
Account (SOA), Invoices)

Payment

(Credit allocation, credit card

payment and interact payment)

Payment Pre-Authorization Mo access

(Banking information)

Mo access

Mo access

Rulings Edit

(List of rulings, ruling decisions)

Edit

Edit

No access
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4.4 Requesting a business relationship (service provider overview)

Service providers in the CARM Client Portal will also be required to set up both individual and business
accounts, much like the process their clients would follow.
Note:

To view the process on setting up and linking these accounts, refer to the User guide: Onboarding to
the CARM Client Portal

To review the process on managing employee access for a business account, see Sections 3.1 and 3.2 of
this guide on Managing and editing employee access.

Within the portal, service providers will have the ability to take the following actions as they relate to their
business and employee management:

e Request new business relationships

e View or cancel pending business relationship requests

e View rejected business relationship requests

e Act on behalf of a client when a business relationship is approved

e Assign clients of their active business relationship to client groups

e Manage employee access, and assign employees to clients or client groups

e Keep arestricted view-only access of expired business relationships

Note:

Only a service provider can initiate a business relationship. It is their responsibility to send a request to
their client.

29


https://ccp-pcc.cbsa-asfc.cloud-nuage.canada.ca/en/onboarding-documentation
https://ccp-pcc.cbsa-asfc.cloud-nuage.canada.ca/en/onboarding-documentation

Prior to performing transactions on behalf of their clients, service providers must initiate the relationship by

sending a business relationship request to their client. This process is detailed in the following section
below.

4.5 Requesting access to a client (for service providers)

All service providers must first establish a business relationship with their clients to be able to transact
within the CARM Client Portal on their behalf.

’

Once a relationship is established, the service provider will be able to assign its employees to the clients
accounts in order to carry out the activities agreed upon in their service contract.

To request a business relationship, a Business Account Manager (BAM) or a Program Account Manager
(PAM) will have to:

1. Search for the client’s business account by entering the client’s business number.

Create business relationship request

Complete this form (o reguest access to IWSiness as a third porty

Find a business

* Business number (BN%) (maximum % charactors) (reguired

2. Provide a meaningful comment to justify the request and send the request.

| Specify why you need access

* Comments (maximum 256 characters) (required)
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The additional comments will help the BAM or PAM of the importer’s account to identify if the business
relationship should be granted, as well as the level of access that the service provider needs. Failure to
provide a meaningful justification may result in a rejected request.

Once the request for the Business Relationship has been submitted, there are three possible statuses that
service providers will see:

1. Pending request: A business relationship request will remain in a pending state until the client
either approves or rejects it. Note: The BAM or PAM of the service provider may cancel the request
at any point while it is in a pending status.

2. Rejected business relationship request: A business relationship request can be rejected by either
the BAM of the client, or the PAM requesting it. Note: Requests can be re-sent, but the original
rejected request must first be cancelled by the service provider before a new one can be sent.

3. Approved business relationship request: An approved business relationship will automatically grant
access to the delegated client account.
Note:

e If the client approves a relationship as a business management relationship, all the BAMs of the
service provider will automatically be assigned as third-party BAMs (pBAM)

e |[f the client approves a relationship as a program management relationship, all the BAMs of the
service provider will be assigned as third-party PAMs (pPAM) for the delegated client program
account(s)
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5. Managing business relationships from the importer’s point of
view

5.1 Managing business relationships

For an importer, managing a business relationship with a service provider is a similar process to managing
access for employees.

In order for a service provider to be able to transact within the CARM Client Portal on behalf of an importer,
a business relationship must first be established. Only then will the service provider be able to assign its
employees to the clients’ accounts to carry out the activities agreed upon.

In order to grant access to third party service providers, the following steps must be completed:

1. (pre-requisite) Third party service providers request access

Note:

The process for how service providers can request access to their clients is covered in a Delegation of
authority for third party service providers separate section of this guide.

Please see Section 6.2 — Assigning employees to client and client groups.

When this process has been completed successfully, importers will receive a pending access request from
the service provider that they will be able to action.

The steps that follow outline this process from the importer’s point of view.
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2. Click either Setup my portal or Manage pending third party requests.

Gouvernement
du Canada

Government
of Canada

B

CARM Client Portal

MENU +

Setup my portal

Accounts and profiles

Managet s of employees and third

Payments Declarations

Manage your payment « ptions Vi m

Test Importer Name (RM0001)
ImporterCompany3084 (549132583)

I+
B
w

Financlal information

the financial t

ments and INvol

There are multiple ways to access the Manage  ‘alltrnsactions Most requested
business relationships page: Status . ,
e Setup my portal - « Manage pending t
OR s ‘ « Transsction history
e Manage pending third party requests i 2 .

!

3.

If you select Setup my portal, you will be taken to this screen. Click on Manage my business

relationships.

CARM Client Portal
MENU +

Home

Setup my portal

Manage the access of this portal account

Services and information

Manage my business relationships

Manage the business relationships and

Manage my employees

Manage the access of your employees and

pending requests access requests

Test Importer Name (RM0001)
ImporterCompany3084 (549132583)

2 Upload a document | & Notifications | G Logout
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4. Select the Received requests tab. Any third parties that have requested access to the business will
be displayed here.

a) If you would like to view additional information about the request, click Details.

b) Click Approve or Reject in the Actions column, if you know the action you would like to take.

CARM Client Portal

MENU « 2 Uoioad a document | # Notifications | C> Logout

Manage business relationships

Manage the business relationships and access requests

Click to view requests

Pending third party access requests

Filter items

Status

Pending

Business name

from a third party

Request date

Click to view more
details, or to
approve or reject

Action:
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Note:

If you choose to reject a pending third party request, you will be brought to the below screen. A
justification must be provided in the comments that will be sent back to the third party to view.

CARM Client Portal

MENU 2 Upioad a document | & Nat

Reject business relationship request

Reject this business relationship reguest. This action cannot be undone

Request details

ImporterCompany8423 (227889992)

Requestor’'s name Requestor's email

Afrin_FN Afrin_LN A justification must be

Telephone provided in the comments of
9876543210 ext301 < .

Ry e the rejection notice
Request comments

af

* Rejection comment (maximum 256 characters) (required)

X Reject 4= Previous
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Note:

If you choose to view additional details about the request, you will be able to review comments from
the third party regarding the request and can Approve or Reject from this page.

CARM Client Portal

MENU «~ 2 Upioad o document | & Nouf

Pending third party access request details

Request details

Third party business name

ImporterCompany8423 (227889932)

Requestor’'s name Requestor's email
Afrin_FN Afrin_LN afrikhand@deloitte.ca
Telephone Request date
9876543210 ext301 2020-10-21

Request comments

= User can approve or
reject the request
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If you have chosen to approve the third-party service provider’s access, you (as a client) must choose

the Access Type and the Visibility Attributes of the service provider.

a) Select whether the third party should have access to All programs or Specific programs.

b) Select the Transaction Visibility rules for the third party.

c) Click Next.

Approve business relationship: 1. Select access

to your business

1. Select acoess 2 Condirm

Request details

Third party business name

ImporterCompany8423

Requestor's name Requestor's email
Afrin_FN Afrin_LN al |an@deloitteca
Telephone Request date
9876543210 ext301 2020-16-21

Request comments
o Click to select the type of
access that will be

Select access to programs
, granted

rogra

Program name Account number (RM)

Click to select the type of
P visibility that will be
(7] Submitted by importerCompany3084 granted

d) Review the access details that you have assigned to third party.

e) Click Approve to continue or Cancel to exit the process.

Approve a business relationship request. Make sure 1o validate the information providad by the user before giving access
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Note:

The service provider will be notified via the CARM Client Portal that their relationship request has been
accepted once the relationship has been approved.

JTITLLTU aLLTss LU prograns

Program name Account number (RM) User group

RAMO0001 Business management

Transaction visibility rules @

B Submitted by
Submitted by
Submitted by other businesses

Cm

Preview access details

8
2 2| |s| |3
2 '§ = i
£la|: 0. [£]3]32
HHHHAREHHEE
=,~=ci,%=
glE[3[3|8)8)|2|3[2[3]3
Business Management e |/
F) Wk || ) E | £ | P

Note:

If you would like to see step-by-step walkthrough of the process, please review the following video:

o How to delegate authority for a third party service provider in the CARM Client Portal



https://www.cbsa-asfc.gc.ca/multimedia/carm-gcra/portal-portail-r1-3-eng.html

5.2 Edit access for third party service providers

Editing access for service providers is similar to the process for editing access for employees. This action can

only be performed by a BAM.

1. Select Setup my portal.

l*l Government  Gouvernament

of Canada du Canada
CARM Client Portal

MENU
Setupmy portal Accounts and profiles
Manage the access of employess and third Vi infarmation about per

L - profile, |

Payments Peclarations

\ yGe your § 1 Vi |

je |

Test Importer Name (RM0001)
ImporterCompany3084 (549132583)

X & nonificatio > Loooul
Financlal information
Vitw the financial transaction Nistory
- Ir - |
J i
Ruling
r eq ” y 3

2. Select Manage my business relationships.

l - l Government  Gouvernement
of Canada du Canada

CARM Client Portal

Setup my portal

Manage the access of this portal account

Services and information

Test Importer Name (RM0001) °

ImporterCompany3084 (545132523)

2 Upload a document | & Notfications | & Logout

Manage my employees Manage my business relationships
Manage the access of your employees and Manage the business refatonships and
pending requests JCCOSS reduests
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On the Manage Relationships tab, select Details to view and edit the access type of the service

provider.

l - l Government  Gouvernement
of Canada du Canada

CARM Client Portal

MENU + 2 Upioad s document | & Notifications | &

The Access Type column displays the
relationship that is currently set up with

Manage business relationshir ; e _
the service provider (i.e., business

‘.1;:-‘:3;-:‘ the business relationships and access reque . .
management relationship or program
Return to home dashboard 5 "
management relationship)

List of business relationships

Search
Status Business name Access Type Actions
~ e e meany 1755 01254 8 est management
- B
e mporterCompany7851(97217 ) OQram managemer 2
- ala
Active mporterCorn 23{2278899 Business managemen X
evs




4. On this page, you will be able to edit details pertaining to the business relationship, including Expiry
date of the relationship, visibility rules, and access type. Click Edit to adjust these details as

required.

. - Govermnment
of Canada du Canada

]
CARM Client Portal

MENU » 2 Upiceg sgocament | & Noutcatiors | G0 Looow

Business relationship details

View the business relationship detalls established between your business and your cllent’s b

Business Details

Business name

The option to put an expiry date on a

e e = business relationship will only be possible
Kok aths ( after accepting the initial relationship

request. By default, no expiry will be set.

Business Settings

Transaction visibility rules Edi

Access Summary Edie
-
=
= > § =2
2 g = -
3 = S| | &
= -3 (3 foy § b < -
- 5 4 € » =z ° = -
] 1 7 ] E b = € . - o P
H b & = - < S = 3 < o
2l x|s|E3|2|2|2(5|2)12]|%
sS|3|a|8|E|E|E|F)|E|&|2
Busnars Management <@ -
C 1. - <> - @ ”~ < - < - - -
Legend
X MNo acces
@ Reao Y
” 3t
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Note: Expiring a business relationship

e All employees including the BAM of the service provider will lose all access to the client’s
program accounts, and visibility attributes will be automatically removed.

e A business relationship can be re-established between the service provider and client, but re-
establishing a business relationship after it is expired will not retrieve the previous configuration
(access type and visibility attributes) of the relationship, nor the user roles and client group
structure the service provider had for the client.

e Once the importer removes a user, to reinstate the same user, the full process described in
Section 5 will be required.

If a client upgrades a relationship to business management:
e All the BAMs of the service providers that have been acting as pPAMs, are promoted to pBAMs.

e All the employees associated to a client group containing the updated client automatically gain
access to all the programs per their group role (see section 6.3 for more information on client

groups).
If a client downgrades a relationship to program management:
e All the pBAMs of the service provider are demoted to pPAMs.
If a client removes a program account from a business relationship:

e All service provider employees lose access to the removed program(s).
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6. Delegation of authority activities for third party service
providers

Once the business relationship has been granted by the client, only the pBAM or pPAM will have access to
the client’s account.

There are two ways to provide access to the service provider employees:

1. By assigning an employee to a specific client, or

2. By assigning the employee to a client group for bulk access management.

These processes are covered in further detail in the below sections.

Note:

To view these process steps around both managing and editing employee access please reference the
following sections in this guide:

e Managing employee access to your business account

e Editing employee user roles
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6.1 Creating client groups

Creating client groups is a portal function that is available to service providers only. Creating groups is a
helpful way for customs brokers or trade consultants with a large number of clients to manage and organize
their relationships. This gives pBAMs the ability to assign their employees to whole client groups, instead of
needing to individually assign employees to various clients.

To create a client group, follow the below steps:

1. From the Setup my portal page, click Manage my client groups.

Towt Imgortar Nasme (RMOO01 )
CARM Client Portal ImpocterCompany 1084 (5491 12500) °
MENL « 2 Utlosd s docement | & Natications | O Logout

Setup my portal

Manage tha ac 8 OF s portal pccoumnt

Services and information

Manage my stnphoyess Manage my busioess relatiooshios Manage niy clent groups

2. Click Create client group.

MENU + 2 Unioatadocument | & motificats G Lo

Manage client groups From this screen, BAMs can:

Create and manage the group of clients

e View and edit all created client groups

Return 10 home dashboard

St Sptroe o—- e Manage an employee’s assighment to a
client group

Clients assoclated to groups

Filtar ems
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3. Input a Group name.

4. Select the clients that you would like to add to the group from the list of Available clients and click
Add to move these clients to the To be added box.

Note:

There are no restrictions on the maximum number of client business accounts that can be included
within the same client group.

5. Click Create group.

Create client group

Create a chent group of your bustiness relationships. A chent’s business account and Its program accounts ¢

N 0Ny De
part of one chent group at 3 time
* Lo namve (regured )
Available clients @ * Tobe added @ x
Search Vivar vams
Q, a Burrers nave Fnimery ~uvder O Burery marre Frmery rumber
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Note:
To be considered available a client business account must:

e Bein an active business relationship
e Not be associated to another client group set up by the service provider

A client business account can be associated with multiple client groups throughout all the service
providers within the CARM Client Portal.

6.2 Assigning employees to clients and client groups

To give employees access to a client’s account, the BAM or PAM must also be a pBAM or pPAM for the
client.

A service provider PAM must also be assigned as a pPAM for each client to also be able to delegate access
of an employee to a client’s account.

Note:

Giving (and removing) access to a service provider’s employee for an individual client business account
is done the same way as managing employee access under the service provider’s business account. To
view these process steps around both managing and editing employee access please reference the
following sections in this guide:

e Managing employee access to your business account

e Editing employee user roles

Note:

Remember that the service provider BAMs and PAMs can always see requests and transactions its
employees have submitted.

46



For service providers with a large number of clients, it is recommended that users manage employees’
access through the client group function.

The steps below outline the process to assign employees to client groups:

1. Select the Employees tab from the Manage client groups page.

2. Click the Edit access button.

Note:

You can use the check boxes on the left to select multiple employees at one time.

CARM Client Portal

MENU + X Uplosd s dotume B Notit-atice & Loseu

Manage client groups

2 and manage the group of

Client groups Employees Process requests

Employees associated to client groups

Filver (bema

All Name Email Actions

Bob103 Lastame 103 stgeusar1033ema

EE S i

Note:

The service provider BAM already has access to all client business accounts. As such, only a PAM, Editor,
or Reader can be assigned to a client group by a BAM.



3. The below pop-up screen will display. Locate the client group that you would like to assign the
employee to from those listed under the Group name column.

4. Click Select.

Seloct o client groun

LU

Grvup name

5. Select the role that the employee should be granted in relation to the client group from the drop-

down menu.

6. Click Next.

CARM Client Portal

MENY v & Usmatascaies | & nteses | O gl

et TN Tt e L lrsuny

Edit access to employee(s): 1. Select access

Manage the acoers b 1% salecing smplinyesiy

_ "

Selected employees
Notve ek

R0 Lememe 11 st 2w e

Select access

ity e

M. Prepen &




7. Review the assigned role and access summary on the confirmation screen that appears.

8. Click Save changes to assign the employee to the group or Cancel to exit the process.

Selected access to group

Group
Eastern Clients

Role
Program Account Manager

IR

The below visual depicts how user roles are assigned to employees acting on behalf of a clientgroup.

L

Customs Broker

/

Client Group 1 Client Group 2
ANMAN AAAN ! AAA AAANA.
1° 1° e ne
Importer 1 Importer 2 impocter 4 Importer §
ne| ikl

Importer 3 importer &

r A

Employees in group have ‘

the same user role for all
& clients In the group &

Employees Employees




6.3 Adding and removing clients from groups

Clients can easily be added or removed from client groups as needed.

1. From the Manage client groups screen, click on Edit beside the client group that you would like to

make adjustments to.

Manage client groups

Create and manage the group of clients,

Return to home dashboard

Client groups Employees Process requests
Clients associated to groups The group has been
successfully updated.
Fitter iteens
Name Actions
Eastern Cllengs / Lx
North Western Cllents / X

N
X

Western Clhients




2. If you would like to add a client, select the client(s) from the Available clients list, and click Add.
Edit client group: 1. Select clients
Edit a client group of your business relationships. A client's business account and Its program accounts can only be part
of one client group at a time
& Lonfrm
* Group name (required)
Available clients @ & Add To be added @ % Clea
Search v Filter items
O an Business name Business number Oan Business name Business number
“ [} ImporterC aryy 3084 49132583
Note:

Adding a client to a group will automatically give access to the employees associated with this group
according to the default roles they were assigned for the client group.

From the Manage my employees page it is possible to:

e Update the user role of your employees against the client group

e Override the default role by managing the employees’ access for a specific business and
program account
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3. If you would like to remove a client from a group, scroll lower on the same page. Select clientsfrom
the Grouped clients list and then click the Remove button.

Grouped clients @ - Rarmove To be removed @ X Clea
Search v Filter iterms
C an Business name Business number O an Business name Business number
ImporterCompany 2684 549132553
ImporterCompanyt991 243117230
Note:

Removing a client from a group removes access for employees associated with that client’s business
account, with the exception of BAMs. This action cannot be undone.

4. In both instances (adding or removing a client from a group), you will need to click Next at the
bottom of the screen. You will then be directed to a Confirmation page. The example for adding

clients is displayed below. Type CONFIRM in the box.

5. Click Save changes.

Confirmation

© Adding clients to an existing group
Adding a client 10 a group will automatically glve access to the employees associated with this group according to the default roles mentianed
above. You can overrice the default rofe by managing employee access for 2 specific business and program account in the ‘Manage my employees

page

* Yo confirm thia, type "CONFIRM™ (required

= Previou Save: changes Cance!
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6.4 Deleting a client group

Deleting a client group removes the association of its employees and clients from the group. Any
employees that were associated with the client group will lose access to all the clients’ program account(s)

within the deleted group.

Once deleted, the client business accounts that were associated with the group will once again be available

to be associated with a new or different client group.

Note:

Deleting a client group is an action that cannot be undone.

1. From the Manage client groups page, click Delete beside the group that you would like toremove.

Manage client groups

Create and manage the group of clients

Raturn to home dashboard

Client groups Empioyees Process requests

Cllents associated to groups

Filter items

Name

Eastern Clients

The group has been
successfully updated.

Actions
¢ X
€ =
€ |
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Type DELETE in the box to confirm the action.

Click Delete group.

Delete client group

Deleting a client group will dissociate all the cii

"

nts from this group.

Group name

eulgrou

Clients

Business name Business number

' ( g X 48
| t v

Confirmation
., Employee access clients
Al emiployess sssotialed to this Qroup w Ose Lhesir aCcess Lo Lhe dients” program account(s), with the exception of Business Act
This acticn cannot be andone

* To confirm this, type “DELETE" (required)

X Delete group Cancel

ount Managers
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6.5 Client group process requests

Because some client groups may contain thousands of program accounts, updating a group could require
the processing of hundreds of thousands of system transactions, including updates to the user roles of a
service provider’s employees. As such, delays are a possibility.

CARM Client Portal

MENU w 2, .
Manage client groups

(Mot griaps Finjscyess Frocsss requeste o

m Operation type Group name Lretiatoe et Beguwsted On

The process request table located on the Manage client groups page allows service provider BAMs to
monitor if any operations may be pending, failed, or completed.

e System ID: Generated ID that is helpful if technical support is required
e Operation type: Describes the operation requested in the system

e Group name: ldentifies which group is impacted by the operation

e Initiator: Identifies which user triggered the operation

e Status: Identifies the current stage of the operation

e Requested on: Displays date and time that the operation was initiated

Note:

If you would like to see additional information on managing client groups, please reference the below
video:

e How to manage a client group in the CARM Client Portal


https://www.cbsa-asfc.gc.ca/multimedia/carm-gcra/portal-portail-r1-5-eng.html

